
10/24/2016

1

Physician Leadership 
Careers in Quality and 
Patient Safety
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I’ll briefly cover ‐‐
1. What is the field of Quality and Patient safety?

2. What are the kinds of activities in this field?

3. Why would I want to be a physician leader in quality and patient safety?

4. What are the challenges in this career?

5. What is the day to day work life?

6. What does it pay?

7. How do I get involved in this career?

8. How can I get training in this career?

Surgical Complications
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Variation in Medicare Spending 
Per Beneficiary

30 day readmission rates
30 day mortality rates

Clinical Process Measures‐ Core Measures

VTE 
1 
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Standardize ‐ Line Cart Contents 
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To Err is Human
98000 Americans die each 
year as a result of medical 
error

Problem: Focus still on 
individual performance

Solutions inconsistent with 
safety science 

Leape LL, Berwick DM. Five years after To Err Is Human: what have we learned? JAMA. May 18 
2005;293(19) 
Wachter RM. The end of the beginning: Patient Safety Five Years After 'To Err Is Human'. Health Aff. 

2004(11)

Wachter RM. Patient Safety At Ten: Unmistakable Progress, Troubling Gaps. Health Aff. 2010 (29:1) 

Swiss Cheese Model (Reason)

Adverse
Event

Active
Error

Holes=Latent
hazards

Slices= system protections

Modified	from	Reason,	1990
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VF cardiac arrest 
• nurse with patient 
• charges unit… 
• clears patient… 
•presses “on” button 
• Machine powers down 
– 2-3 minute delay in shock 

Human Factors

What kinds of activities do physicians do 
in this field?
Quality measurement

Quality improvement

Patient safety

Systems analysis and design

Financial analysis 

Driving Outcomes

Team training

Cognitive psychology

Evidence based medicine

Policy

Payment reform
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Why would I want to be a physician 
leader in quality and patient safety?
Fun

Varied

Challenging

Change‐oriented

“Clinical”

Front Row seat on rapidly evolving health care reform

Healing the ‘system’ of healthcare

No call! 

What are the challenges of being a 
leader in this field? Is this a fit for me? 
FIT?

Like change?

OK with conflict?

Much more analytical than clinical medicine 

Multiple things at one time

No 2 days are alike

Big picture and little picture

SKILLS?

Quantitative 
◦ Analytical

◦ System Design

◦ Finance

Qualitative
◦ Excellent Communicator

◦ Tolerant of conflict

◦ Tolerant of constant change

◦ Policy

What is day to day life like? 

Meetings – teams working on mortality, hospital acquired infections

Assessing data and improvement plans

Working with physicians to improve systems of practice

Unit‐based leadership

LEAN design teams

Analysis of systems failure in health care delivery

Participating in planning for ‘value’ and policy
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Will I have to take a pay cut?
Salary Range –
◦ Variation across country

◦ OK for Internists. 

◦ Pay cut for ortho, neurosurgeons etc

Chief Quality Officers – $2xxK‐ $3xxK (Not an official)

Chief Medical Officers ‐ $3xxK‐ $4xxK

Definitely more in some places and less in others

Will my specialty apply to this field?
ED:
◦ Door to needle time for stroke

◦ ED Flow

◦ Improving Triage

◦ Early sepsis recognition

Critical Care
◦ Rapid Response

◦ Central Line Infection Prevention

◦ High Reliability

Medicine
◦ Sepsis

◦ Team Training

Surgery
◦ Prevention of wrong site surgery

◦ Team Training

All: High Value Care
◦ Evidence‐based Practice

◦ Changing long habits (e.g. daily CXR in the ICU)

Quality Committee

Patient Safety 
Champion

Medical Director

Associate Chief 
Quality Officer

Chief Quality Officer

Chief Medical Officer

How do I get involved in this career?
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How do I get training in this field? 
Training
◦ MPH 

◦ MHA, MBA

◦ LEAN

◦ IHI

◦ CPHQ

◦ Virginia Mason Institute

◦ NPSF (CPPS)

◦ HMS Fellowship in Quality and Patient Safety

sabookire@partners.org
abookiremd@gmail.com


